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Grant Performance Report (ED 524B) B 10312007
Executive Summary

PR/ Number # 5184A020067

The Grant io Reduce Alcohol Abuse Project (GRAAP) was initiated in January 2003 in the School Disirict of Palm Beach
County (SDPBC) and has continued implementation through grant vear three. The overall goal of the grant is to reduce alcohol usc
among secondary students in Palm Beach County. To accomplish this goal, the grant utilizes four prongs: Prong [ — Curriculum,
Prong Il - School Based Teams, Prong Il - Student Empowerment, and Prong IV — Parenting Componeént.

Prong I'— Curriculum: Too Good For Drugs (TGFD) and Project Northland arc two Substance Abuse and Mcatal Health Services
Administration (SAMSHA) proven programs that have been initizted in the grant. Twenty-cight secondary schools implemenied one
of these programs during the past school year. This is a decrease from previous years and is attributed to the loss of school time in the
fall of 2004 due to two hurricanes directly hitting Palm Beach County. With the lost of school time, schools were reluctant to imple-
ment prevention programs; schools were concentrating on core subject areas to prepare for the Florida Comprehensive Assessment
Test (FCAT).

However, even though there were fewer schools implementing the program, the district still experienced some positive re-
sultz regarding the middle school alcohol use. Over the past five vears, the SDPBC has focused on implementing programs thai teach
students about alcohol use and abuse. In fact, by School Year 2003 (SY03), 98% of SDPBC clementary schools were teaching the
TGFD program. In a recent fidelity of implementation study of TGFD in SDPBC elementary schools, it was found that the lessons had
been mstitutionalized in the schools, or had become a part of the school colture (Patterson, 2004).

The focus of TGFD programming in SDPBC elementary schools may in part explain why SDPBC middle school students
have significantly decreased use and abuse of alcohol in the past five years, (Flonda Youth Substance Abuse Survey [FYSAS], 2005).
According to the FYSAS analysis, the findings on middle school siudents binge drinking are “likely to be among the most important
findings related to alcohol use™ (Johnston, O'Malley, Bachman & Schulenber, 2004), See objective 2,

SDPBC intentions are to continue to implement TGFD in middle and high schools in SDPBC. The findings of the FYSAS
report are a strong arzument that changing adolescent attitudes, belicfs and behavior is best achieved through a concentrated effort that
occurs OVer time.

vng Il- School Based Teams: School Based Teams (SBT) had been an integral component of the project for the SY05. The project
uas worked in conjunction with the Safe SchoolsHealthy Students Grant to provide trainings for the SBT. The Superintendent has
mandated that all schools have a SBT in place for SY05. The teams will utilize data from Safe Schools Alert and Acknowledgement
System for Youth (SSAASY) to identify students with potential risk and protective factors. SSAASY will provide information for
school-based needs assessments that is nol provided by the Florida Youth Substance Abuse Survey (FYSAS) or the School Environ-
mental Safety Incident Report (SESIR). SSAASY wall allow schools to receive specific information on students in order for SBT s to
provide the necessary interventions to improve academic achievement and improve behaviors. The data collected through SSAASY is
a key factor in the evaluation of the grant.

Prong IIT - Student Empowerment: Swdent Empowerment programs are contimung 1o grow in Palm Beach County. There are sev-
eral smdent empowerment groups m secondary schools in Palm Beach County. Students Against Destructive Decisions (SADD) are
in 36 schools; Students Working Against Tobacco (SWAT) are i 44 schools; and Safe School Ambassadors are m 26 schools. The
SY05 Youth Millennimm Conference was a huge seccess; with over 1800 smudents participating in a day devoted to student empower-
meat.

Prong IV — Alternative to Suspension — FACE IT: The final prong of the project is a parenting education program.  Families Act-
ing Collaboratively to Educate and Involve Teens (FACE IT) began in October 2003, ong year after the start of GRAAP. The devel-
opment and implementation of the FACE IT program has provided families with educational programming related to reducing smudent
alcohol use, thereby, strengthening student achievement and pro-social behaviors. The program has become an important referral
source for the SDPBC Youth Court. Overall, SDPBC Youth Court has been successful with an average of 14% recidivism rate for all
of its programs. In comparison, FACE IT Youth Court referrals have had a 7% recidivism rate which is a 50% redoction from other
Youih Court activities.

SSAASY is an important clement of FACE IT because it provides tracking of student data for identification and evaluation of
student risk factors. FACE IT SSAASY data is being compiled doming the summer 2005 and will be available for the final report for
the GRAAP. SDPBC plans for the FACE IT program 1o become 2 SAMSHA model program.

The school district has judiciously expended funds throush year three of the grant. The SDPBC will formally request a no
=gt extension for the GRAAP. Unexpended funds are needed to implement the grant’s objectives that were not completed for the

Jject. The primary reason for not completing the objectives was the loss of school days due to the natural disasters of two hurri-
canes in Fall 2004. Further explanation of the request for a no cost extension is provided later in this report.
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